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Introduction

The employment landscape in 2026 is being shaped by two major forces at once: rapid AI-
driven workplace change and stronger cross-border trade opportunities. On the one hand,
leaders like Bill Gates and Elon Musk are speaking about a world where AI is reshaping
how work is done, what skills are valuable, and which jobs are most vulnerable; on the
other hand, India’s newly implemented trade agreement with the UK is expected to
generate new trade, investment, and employment opportunities.

The India–UK Comprehensive Economic and Trade Agreement (CETA), which came into
force on 15 July 2026, is especially important because it is not just a tariff-cutting
agreement. It also covers services, mobility of professionals, customs facilitation, digital
trade, procurement access, and social security relief for temporary workers, making it
highly relevant to employment and income outcomes in India.

1) Employment scenario in 2026

AI is changing the nature of work

Bill Gates warned in 2026 that AI disruption is moving faster than many governments and
institutions can adapt. According to the Davos coverage, he expects both white-collar and
blue-collar jobs to be affected over the next 4 to 5 years, which means the labor market is
entering a transition period rather than a simple job-loss cycle.

This matters because the jobs most exposed to AI are typically repetitive, rules-based, or
screen-heavy roles such as data entry, document review, routine support tasks, basic
analysis, and standardized administrative work. At the same time, jobs that require physical
presence, human trust, negotiation, creativity, complex judgment, and cross-functional
coordination are likely to remain more resilient.



Musk’s view: fewer routine tasks, more productivity

Elon Musk’s recent remarks point in a different but related direction: he has said Tesla is
not planning layoffs and expects workforce growth even as productivity rises sharply. In
other words, his view is not that technology automatically destroys all jobs; rather, it
transforms job structure so that companies need fewer people doing repetitive tasks and
more people doing higher-value work with AI tools.

So the 2026 employment picture is best understood as a shift in skill demand. The
strongest demand is likely in AI operations, data and model training, software and systems
engineering, advanced manufacturing, digital services, product management, logistics,
compliance, and sector-specific roles that combine technical and human skills.

What this means for workers

For workers, this means salaries will increasingly depend on skill scarcity, not just seniority.
People who can use AI tools, work with international clients, understand digital systems,
and move into export-linked or technology-enabled roles are more likely to see stronger
pay growth and better job stability than workers in standard routine positions.

2) Recent India–UK trade deal

The deal and its timing

The India–UK trade pact is now a live agreement. The UK government confirmed that the
UK–India FTA/CETA entered into force on 15 July 2026, after being signed in 2025 and
announced for implementation in June 2026. Official sources describe it as one of the most
comprehensive trade deals India has ever implemented.

The agreement is economically significant because bilateral trade between the two
countries was already worth about £48 billion in 2025, and the deal is expected to make
trade cheaper, faster, and more predictable. The UK government says the long-run effect
could be an increase in bilateral trade of £25.5 billion per year, with India’s GDP rising by
about £5.1 billion and the UK’s GDP by £4.8 billion annually in the long run.



Main trade provisions

The core feature of the agreement is tariff reduction. The UK says that 99% of Indian
goods entering the UK and 90% of UK goods entering India will be duty free or face
lower tariffs. Reuters reported that British duties are being removed on 96.8% of tariff
lines, while India will eliminate duties immediately on 64.1% of tariff lines and phase out
more over time.

This opens the UK market for Indian sectors such as textiles, leather, footwear, marine
products, gems and jewellery, processed foods, and other labour-intensive goods. It also
gives British and Indian firms easier access to each other’s markets and improves trade
predictability through streamlined customs, digital processes, and clearer rules.

3) Benefits for Indians

Lower tariffs and stronger exports

For Indian businesses, the most direct benefit is easier access to the UK market. Duty-free
or reduced-duty access for nearly all Indian exports means Indian producers can price
goods more competitively, win more orders, and expand output without losing margin to
tariffs.

This is especially important for labor-intensive sectors such as textiles, apparel, leather
goods, footwear, food processing, marine products, jewellery, and manufactured goods.
When export demand rises in these sectors, the effects usually spread through the supply
chain: factories hire more workers, logistics firms handle more cargo, and supporting
services such as packaging, design, quality control, and compliance also expand.

Better access for professionals

The agreement also improves opportunities for Indian professionals in the UK. The Double
Contributions Convention means temporary Indian workers and their employers can avoid
paying social security contributions in both countries at the same time for up to five years.
Reuters estimated this could benefit about 75,000 workers and 900 employers.



This matters because social security contributions are a real cost of overseas employment.
Removing double payment can improve the net take-home pay of Indian professionals
posted to the UK and make Indian consulting firms, IT firms, service providers, and other
employers more willing to send staff abroad.

Improved market access for services

The deal is not only about goods. It also supports services trade, professional mobility,
digital trade, and business collaboration. The official business.gov.uk guidance says the
agreement creates stronger opportunities in financial services, professional services,
digital trade, and technology collaboration, including AI, telecoms, healthcare, biotech, and
clean energy.

For Indian workers, this means more chances in export-oriented services, global capability
centers, remote service delivery, finance, software, compliance, product design, healthcare
services, and technology-enabled jobs that can now connect more easily to UK clients and
markets.

4) Employment benefits for India

Job creation potential

The most important employment effect in India is likely to come from export-led growth. If
Indian companies gain more UK orders, they will need more workers in manufacturing,
processing, warehousing, shipping, customs coordination, sales, and after-sales support.
PIB specifically says the agreement is expected to generate gains through enhanced
market access, tariff concessions, and trade facilitation, which should support job creation
in key sectors.

The UK government also says the deal will support growth, jobs, and investment, and that
the agreement should make day-to-day trade more predictable, especially for small and
medium-sized enterprises. SMEs matter because they are major employers in India; when
they scale exports, they often create a large number of new jobs relatively quickly.

http://business.gov.uk


Higher productivity and better wages

The deal is also likely to improve productivity. When exporters sell more to a premium
market like the UK, firms often upgrade quality, technology, packaging, logistics, and
compliance systems. That usually leads to better-trained workers, more formal
employment, and higher wage bands in export-linked industries.

On wages, it is important not to overstate the effect: there is no official claim that all Indians
will get a blanket salary hike because of the deal. However, the news does support
several realistic wage effects:

 export-sector firms may raise wages to retain skilled workers,

 professionals posted to the UK may take home more pay because double social-
security payments are removed,

 and firms expanding into international markets may create higher-paying specialized
roles in compliance, trade logistics, finance, digital services, and operations.

Employment quality and employability

The agreement should also improve employability in a structural sense. Workers with
experience in export documentation, quality standards, customs rules, international sales,
digital trade, and cross-border project delivery will become more valuable. In addition, the
services and mobility provisions can encourage more certification, more specialization,
and greater alignment with international standards.

That means the biggest employment gains may not simply be “more jobs,” but better jobs:
more formal, more skill-intensive, and more globally connected roles. This is especially
relevant in sectors tied to advanced manufacturing, fintech, professional services, medical
technology, pharmaceuticals, clean energy, and technology-driven services.



5) Salary structure and opportunity outlook

Where salary gains may appear

Salary increases are most likely in sectors that directly benefit from export growth or UK-
linked service expansion. These include:

 Textiles and apparel.

 Leather and footwear.

 Gems and jewellery.

 Food processing and marine products.

 IT and digital services.

 Consulting, finance, and professional services.

 Logistics, compliance, and trade operations.

In these sectors, salaries may rise due to stronger demand for skilled labour, increased
profitability, and the need to retain employees who can manage UK-facing business.
Workers posted abroad may also see higher net earnings because of the social-security
relief under the Double Contributions Convention.

What will not change automatically?

At the same time, the deal will not instantly raise salaries across the entire Indian economy.
The benefit is uneven: it is strongest for firms and workers connected to UK trade, export
manufacturing, and international services. Rural, informal, and purely domestic sectors
may feel less immediate impact unless demand spreads through broader supply chains.



Conclusion

The 2026 employment outlook is a mix of disruption and opportunity. AI is pressuring
routine jobs and pushing workers toward new skills, while the India–UK trade deal is
creating a stronger pathway for export growth, professional mobility, and higher-value
employment.

For Indians, the clearest gains are better market access, more job opportunities in export-
linked sectors, stronger employability in global services, lower tax-like costs for temporary
overseas work, and a likely rise in earnings for skilled workers in the industries most
connected to the deal. If India uses this agreement well, it can convert trade growth into
jobs, wages, and long-term productivity gains.


